TRANSITION 

AUTHORITY: 
Rehabilitation Act of 1973, as amended 

Federal Regulations: 34 CFR, Part 361.48 

IDEA: PL 101-476

  

For the purpose of this manual, use of the terms must or shall reflect requirements of Federal law or regulation or state law or administrative regulation and must be adhered to strictly. 
     Definition of Transition
Transition services are a coordinated set of activities for a student designed within an outcome-oriented process that promotes movement from school to post-school activities, including postsecondary education, vocational training, integrated employment (including supported employment), continuing and adult education, adult services, independent living or community participation.

The coordinated set of activities must be based upon the individual student’s needs, taking into account the student’s preferences and interests, and must include instruction, community experiences, the development of employment and other post-school adult living objectives, and, if appropriate, acquisition of daily living skills and functional evaluation.

Transition services must facilitate the achievement of the employment outcome identified in the student’s Individualized Plan for Employment (IPE).

Coordination with Education
State Interagency Cooperative Agreement

OVR maintains an interagency cooperative agreement with the Kentucky Department of Education (KDE).  The purpose of this agreement is to improve the cooperative and collaborative efforts between OVR and KDE for a more effective and efficient integrated school-to-work transition planning and vocational rehabilitation service delivery system to eligible secondary school students with disabilities.   This agreement includes:  the roles and responsibilities of each agency, including financial responsibilities; the provisions for determining State lead agencies and qualified personnel responsible for transition services and the procedures for outreach to and identification of students with disabilities.
Local Agreements of Cooperation
In addition to the interagency cooperative agreement with KDE, OVR maintains individualized agreements between local school districts and vocational rehabilitation offices.  These agreements define referral procedures and the roles of the school and VR staff in the provision of transition services that are specific and tailored to the unique situation of each school district and VR district.
Local agreements of cooperation are kept on file at the district level as well as at central office.
Assignment of Staff

OVR has assigned VR Counselors to function as liaisons to schools and service providers for eligible students with disabilities in each school district in the State.
Consultation/Technical Assistance

OVR Counselors provide consultation and technical assistance to assist education agencies in planning for the transition of students with disabilities from school to post-school activities, including vocational rehabilitation services.

Outreach

OVR Counselors are responsible for initiating outreach to students with disabilities to identify those who are in need of transition services.  This will take place as early as possible during the transition planning process.  Students are not required to have an open case with OVR to participate in outreach activities.
Outreach efforts shall inform education staff, students and as appropriate, families and authorized representatives regarding:

1. A description of the purpose of the vocational rehabilitation program

2. Information regarding OVR eligibility requirements

3. Information regarding application procedures

4. Information about the scope of services that may be available to eligible individuals.

Many opportunities for the OVR Counselor to engage in outreach efforts exist.  Such opportunities to interact with students, families, and educators may include Individualized Education Program (IEP) meetings, transition forums, parent nights, education staff meetings, school based agency events, career fairs, agency nights, and others.  Attendance at these events fosters and advances collaboration with education and may allow the counselor to provide outreach on a broad level.

The Carl D. Perkins Vocational Training Center (CDPVTC) may also provide opportunities for outreach by offering tours to groups of high school students with disabilities.  Prior to and upon the completion of such tours the counselor or counselors who serve the respective high school and their field branch manager will receive an e-mail notification from the CDPVTC.  The pre notification will indicate the name of the high school that has scheduled a tour.  The post notification will include a list of student participants and the high school they attend.  

Attendance at Individualized Education Program (IEP) Meetings

The Individuals with Disabilities in Education Act (IDEA) mandates that local education agencies invite adult agency representatives, such as OVR Counselors, to mandated student-related meetings.  These meetings are held for special education students at least annually.  When the OVR Counselor is invited by a school district to attend a student staff meeting such as an Individualized Education Program (IEP) meeting, the counselor should consider how his or her involvement could be beneficial to the student with regard to consultation, technical assistance, referral to OVR or the planning and coordination of service provision.
During an Individualized Education Program (IEP) meeting, the OVR Counselor may provide either verbal and/or written information regarding OVR services and programs.  The OVR Counselor is authorized to sign the Individualized Education Program (IEP) if attending the meeting.  OVR is responsible only for those employment-related services that are placed on the eligible student’s Individualized Plan for Employment (IPE).


Provisions for timely notification of Individualized Education Program (IEP) meetings should be included in the local agreement of cooperation between the local school district and vocational rehabilitation office.  There may be times when an OVR Counselor is not able to attend scheduled Individualized Education Program (IEP) meetings.  Options for involvement beyond the physical presence of the OVR Counselor at the meeting could include the sharing of informational sheets and brochures, telephone conferencing or other creative approaches developed at the local level.
Point of Referral/Application

OVR Counselors will consider the following guidance as discussions with education staff and others regarding the point of referral and application for OVR services.  Referral of a student should not occur until:

1. The youth’s focus has shifted (or is in the process of shifting) from education to employment

2. The youth is ready and available to fully participate in all aspects of his/her OVR program, including assessment activities, and services, as identified on the Individualized Plan for Employment (IPE)

3. The youth is prepared to enter the competitive work force following provision of services, as reflected in his/her Individualized Plan for Employment (IPE) (depending upon the individual’s needs and preferences, alternative outcomes may be pursued, as reflected in other sections within the manual, including supported employment, self-employment, etc.)

Expected practice is that OVR Counselors will open cases on students prior to the beginning of the final year of high school, as appropriate, to ensure completion of the intake and evaluation process so that the Individualized Plan for Employment (IPE) may be completed prior to the student exiting the school system.  

Cases on students expected to participate in the Community Based Work Transition Program (CBWTP) should be opened in the months leading up to the students final two years of high school.  This is done in order to ensure completion of the intake and evaluation process as well as two years of participation in the CBWTP per established guidelines.  There is an option at the Counselors discretion to allow for a student to participate in their final year of school.  The Compressed Year Option is specifically for students who have transferred into a school district with a CBWTP from a school that did not have a CBWTP; a medical reason that prohibited the student from participating before their last year; or other valid reason at the discretion of the OVR counselor.
The OVR Counselor and local education staff should devise a system for making referrals to OVR.  Aspects of this process, such as the use of a referral form and how a student’s records are accessed and provided to OVR should be recorded in the local agreement of cooperation between the local school district and vocational rehabilitation office.

All individuals, including students, have the right to apply for services with OVR.  There are situations in which application for services may be premature, depending on individual circumstances.  Open and ongoing communication between education and OVR staff provides opportunities for education, discussion and negotiation in those situations in which disagreement may exist regarding point of referral.

Eligibility
Students are determined to be eligible for OVR services based on the same criteria as all other consumers of this agency.  OVR Counselors, with a signed release of information provided by the student and or parent/guardian as appropriate, shall obtain all appropriate school records including medical, psychological, vocational, educational, recreational and other informational records relating to the student’s disability, impediments to employment and rehabilitation needs.  These records are provided by the local school district at no cost to OVR.  

Documentation For Students with Current Individualized Education Programs 

(IEPs)
Students receiving services under IDEA will have an Individualized Education Program (IEP).  The Individualized Education Program (IEP) and other documents contained within the special education file will provide valuable information to the OVR Counselor in preparation for eligibility determination, severity of disability designation and the comprehensive assessment and vocational goal development process.  OVR Counselors will obtain and use these documents in the eligibility determination and vocational planning process.  

Documentation For Students without Individualized Education Programs (IEPs)

Students not receiving services under IDEA will not have an Individualized Education Program (IEP).  Documentation of impairment must be made by a qualified person (see Eligibility section of the Manual).  Other written reports and documentation obtained from the high school should be used by the counselor to determine substantial impediment to employment, whether the student requires OVR services, and to determine the priority for services.  This information will also be used to assess the student’s strengths, interests, priorities, abilities, functional limitations, and other factors relevant to the student’s VR needs.
Documentation For Students with 504 Plans
Students receiving services under Section 504 of the Rehabilitation Act will have a current 504 plan.  A student who has a current 504 plan will be considered to have a physical or mental impairment.  The OVR Counselor must determine whether the impairment constitutes a substantial impediment to employment, and whether the individual requires OVR services to achieve a post high school employment outcome. 

When determining if the student has a substantial impediment to employment and has a severe impairment that results in significant functional limitations, it is important to determine that the issues are due to the individual’s impairment rather than to the student’s age.  For example, a student may have limitations in the area of work skills.  The OVR Counselor needs to determine if these limitations are because of age and experience or because of impairment related limitations.  An age-related limitation does not constitute a significant functional limitation for the purpose of determining priority for services.
In many cases, records obtained from the schools are sufficient to determine OVR eligibility.  All education records are not always contained within the special education file.  Documents that are beneficial to the OVR process may be located in files maintained by other education staff (e.g. occupational therapist, speech pathologist), in the health office or in the school district cumulative file.  OVR Counselors should consult with educators on a case-by-case basis regarding the existence of relevant documents and how these documents can be accessed.  If records obtained from the schools are insufficient to determine OVR eligibility, the OVR Counselor may elect to obtain appropriate documentation through other means such as other existing information or through purchase of information per established agency guidelines.
Assessment

The guidelines and standards outlined in the Comprehensive Assessment section of the Manual apply to the assessment of VR needs with a qualifying student.  Use existing information from the school, the student, and the student’s parents or representative, when feasible, to facilitate timely, coordinated and accurate assessment of VR needs.

The OVR Counselor should conduct additional assessment if information necessary to determine an eligible student’s VR needs is unavailable or insufficient.


An assessment does not have to be purchased by OVR or conducted by someone else; it often will be the OVR Counselor’s assessment of interests, strengths, barriers, etc., that are based on current vocational interest and aptitude tests, school reports, interviews with school personnel, work history, medical or psychological records, evaluations and other information from the student and his or her family.  Assessment findings obtained by the counselor through interviews with the consumer, parents, or school personnel should be included in the case record.  It is expected that the file will include an analysis and synthesis of vocationally relevant Individualized Education Program (IEP) and/or 504 plan information.
Individualized Education Program (IEP)/Individualized Plan for Employment (IPE) Planning and Coordination

The OVR Counselor will review and consider a student’s Individualized Education Program (IEP) during the development of the student’s Individualized Plan for Employment (IPE).  Services reflected on the Individualized Education Program (IEP) may or may not need to be included on the Individualized Plan for Employment (IPE), depending upon the employment goal and individual situation of each student.

There may be times when a vocational goal or service reflected in a student’s Individualized Education Program (IEP) is determined to be inappropriate by the OVR Counselor.  As with all other consumers of the Agency, the OVR Counselor is not expected to support an inappropriate vocational goal or service.  The approach the OVR Counselor should take with education staff in this situation should be similar to that taken to providing guidance and counseling to a consumer in like circumstances.

Individualized Plan for Employment (IPE) Development/Approval
The role of the OVR Counselor, while an eligible consumer is in school, is to assist the student to choose a post high school employment goal and the services needed to reach that goal, and to develop and approve an Individualized Plan for Employment (IPE) before the student exits school.  
If there are circumstances that prevent the development of an Individualized Plan for Employment (IPE) prior to the student exiting school, the case file must contain evidence that planning activity is taking place or a rationale for the delay in development of the Plan.  If there is a delay in planning, the case file must reflect when planning is expected to resume.
Expected practice is that the Individualized Plan for Employment (IPE) is to be developed and implemented in a timely manner (within 90 days of the eligibility determination).  However, the unique needs of the consumer must be taken into consideration.  Thus, consumers receiving transition services, including those served in the CBWTP, often need a longer period of time to explore career options prior to plan development.  Such exceptions to the expected practice should be documented in the case record.

Provision of Services

The extent of OVR's financial responsibility for vocational rehabilitation services while a student is still enrolled in high school is determined on an individual basis.  Using expected practice, the OVR Counselor should not consider providing services, other than assessment, and guidance and counseling until the student is near the end of his/her final year of school.  The CBWTP is an exception to these guidelines and is discussed later in this document, as well as in the CBWTP manual.
When providing VR services to eligible students remember that services must

1. Be vocational in nature, and support and lead to the achievement of the

      employment goal identified on the Individualized Plan for Employment (IPE)

2. Not be the responsibility of the school district under the Individuals with 

   
      Disabilities Education Act (IDEA) or Section 504 of the Rehabilitation Act

a. Such responsibilities may include, but are not limited to:  physical therapy; occupational therapy; interpreter services; reader services; educational aids; transportation; and assistive devices for educational purposes

3. Not be readily available from the school district
The following are general guidelines to consider when determining if the provision of a service is the responsibility of OVR or if the provision of the service is the responsibility of the local school district.


Question 1 – Will the service help to achieve the educational goal of the 
Individualized Education Program (IEP)?  If yes, the local school district is

responsible for the service.


Question 2 – Will the service help to achieve the employment goal of the 
Individualized Plan for Employment (IPE)?  If yes, OVR is responsible for the
service.

If OVR and the local school district are unable to agree upon which party is responsible for a specific service, then a cost sharing arrangement may be negotiated (conflicts are to be resolved using the process outlined in the State Interagency Cooperative Agreement).

Guidance and Counseling

Guidance and counseling will be the most commonly provided service to eligible students while still enrolled in high school.  Topics to consider while providing guidance and counseling to students may include but are not limited to

· Career exploration,

· Employment options, e.g. competitive employment, supported employment,

· Self advocacy and self determination skills,

· Previous and current work experience,

· Transportation and related issues,

· Post secondary education and training opportunities (e.g. community college, university, technical schools, certificate training, on the job training),

· Referral to, and information about other agencies/programs
Assistive Technology
If a student who is an OVR consumer needs assistive technology to complete an Individualized Education Program (IEP) it is the responsibility of the school to provide the technology.  Equipment purchased by the local school district for a specific student can only be used by that student while in school.  It then remains the property of the local school district after the student graduates. 

Students with assistive technology needs as identified on the Individualized Education Program (IEP), should be considered for a rehabilitation technology assessment from OVR. This will assist in determining their need for equipment in order to support their long-term vocational goals.  As a matter of best practice, this assessment should not occur prior to the student's final year in high school.   
In rare cases, purchase of equipment from the local school district by OVR may be considered, but only after a rehabilitation technology assessment is completed.  At that time appropriateness of the equipment with regard to vocational objectives and fair market value of the item will be determined.  It is important to note that OVR is in no way obligated to purchase equipment from the school.  Purchase of equipment from the local school district should only be considered when the purchase of new equipment is not in the best interest of the student and may cause a delay in services or unnecessary hardship for the consumer.  

Case Closure

Transition cases are subject to the same criteria for closure as all other cases served     by OVR.  A student's case cannot be considered for successful closure until the student has met his/her vocational objectives as outlined in the Individualized Plan for Employment (IPE) and worked for a minimum of 90 days beyond the date that they exit high school.  This helps to ensure that the student is able to work independently of the school setting and structure and has made an adequate adjustment to the employment setting.

The Community Based Work Transition Program (CBWTP)
The Community Based Work Transition Program (CBWTP) is a collaborative effort between OVR and KDE. This milestone/outcome based program allows OVR to authorize and purchase employment coordinator (job coach) services for eligible students from local school districts.   The goal of the CBWTP is for all participating students to leave high school with paid competitive employment (including supported employment) in the most integrated setting reflective of their capacities, abilities and interests.

Eligibility

The CBWTP is designed to serve students with significant disabilities, who, traditionally have not been served, or have been under-served by OVR. This population includes, but is not limited to, persons with moderate and severe mental retardation, persons with severe emotional disorders, persons with severe long‑term mental illness, and persons with severe multiple disabilities.  Students participating in this program must require specialized training, support, and follow‑up that only the CBWTP can provide (i.e. systematic, individualized community based vocational evaluation, career exploration, job placement, on-the-job training, and follow-up services.)  The need for this service, rather than a particular diagnosis, forms the basis for eligibility to participate in the CBWTP.  The counselor must document the specific functional limitations that support the need for the CBWTP as opposed to other services from OVR such as training programs offered at the Carl D. Perkins Vocational Training Center (CDPVTC), vocational school, or college.  If there is another program in the school that is more appropriate for the student or if the student plans to attend a post-secondary training program or the military, then the student CANNOT participate in the CBWTP.  There are instances when this cannot be determined prior to beginning the evaluation phase of the CBWTP.  In the event that the student is determined not to be appropriate for the CBWTP for any reason, then participation in the program should cease and alternate plans developed for the transition of the student.

In order to be considered for the CBWTP students must be within two years of exiting the school system. The Admissions and Release Committee (ARC) is responsible for determining if a student should be referred for consideration of services through the CBWTP.  Each of these students will have an Individualized Education Program (IEP), which will identify OVR as an interagency linkage and the CBWTP as a needed transition service.  A designated school representative (i.e., Special Education Coordinator, teacher, vocational coordinator, or employment specialist) refers students felt to be appropriate for the program to the OVR Counselor.  Ideally, referrals should be made to the OVR Counselor in the months leading up to the student’s final two years of high school.  The OVR Counselor determines eligibility for services provided by OVR and the CBWTP, with input from school personnel and family. Once it has been determined that the student is eligible for the CBWTP, the counselor will issue an authorization to the local school district to provide services to the student during their final two years of high school.

Service Provision:  Evaluation/Exploration

Initial Planning Meeting

The first part of a student’s evaluation should be meeting with the student and their parents to explain the CBWTP and to begin identifying the student’s interests, skills, history, etc.  Formal evaluation will begin during the Initial Planning Meeting.  This is an opportunity for the student, the OVR Counselor, the employment coordinator and other interested parties to begin discussion of what vocationally relevant questions need to be answered early in the evaluation process.   Initial questions are answered by devoting time with the students in typical areas of interest and skill, talking to people who know the student well, and reviewing relevant records. Later on, time with the student should be structured to discover new information involving novel activities --including the development of targeted business evaluation/job shadowing sites. These sites are developed with a specific student in mind — for the purpose of answering specific evaluation questions that can best be answered within a place of business.  The Initial Planning Meeting Note completed by the employment coordinator and submitted to the OVR Counselor provides an overview of relevant information from the Initial Planning Meeting.  Typically, the Initial Planning Meeting will occur within the first month of the student’s final two years of high school.

Monthly Evaluation/Exploration Services
After the Initial Planning Meeting, the student will begin receiving Monthly Evaluation/Exploration Services from the employment coordinator.  At this time the employment coordinator will dedicate time to answering questions posed during the Initial Planning Meeting.  This is a continuous process of information gathering for the student and employment coordinator.  It is not uncommon for answers during Monthly Evaluation/Exploration Services to lead to more questions that will need to be addressed.  It is important to remember that the information needs identified during the Initial Planning Meeting should not limit the exploration and collection of additional evaluation information.  Monthly Evaluation/Exploration Services Reports capture the activities utilized as well as vocationally relevant information collected by the employment coordinator.  These reports are completed by the employment coordinator and submitted to the OVR Counselor.

Targeted Business Evaluation/ Job Shadowing sites are a mandatory and useful means of obtaining information in conjunction with interviews and other observation opportunities.  It is recommended that students be evaluated in multiple different job clusters (such as manufacturing, agricultural, clerical, retail, food service, maintenance, etc.) during the evaluation/exploration stage.  These clusters will be partly determined by the student’s interests, the local economy, and the types of jobs available in the community.  All evaluation/job shadowing sites must be fully integrated places of employment in the community.  The CBWTP is designed with the intended outcome of integrated, competitive employment (which may include supported employment), therefore evaluation and training should not occur in a sheltered or institutional setting.  School settings should not be used as evaluation/job shadowing sites.  In an instance where a student desires employment in a school setting and an opportunity for the student to become employed in such a setting exist, an exception request must be made in writing to the OVR Counselor working with the program and the Plan Administrator must be apprised of the situation before initiating any services within the school.  A detailed progress note must also be in the consumers file specifying clearly the reasons for this direction along with information from the school expressing an interest in hiring the consumer in the future.  Unless there is strong evidence that the school is willing to hire the individual, in school work experience is strongly discouraged.
Each student is allocated a maximum of 10 billable months of Monthly Evaluation/Exploration Services.  The employment coordinator is encouraged to fully use the entire 10 months to assist the student in creating an individualized career path based on their interests and strengths.

Career Assessment Report

Throughout the evaluation/exploration phase, the employment coordinator must keep accurate notes on the student’s progress.  These notes will form the basis of the career assessment report. At such time that the employment coordinator has sufficient information to do so, a career assessment report is written. The report needs to include the following key components: 

1. identification information
2. current activities, life situation and important history
a. student’s goals (work and life)
b. significant situations or life events
c. important people in the student’s life and their role in the student’s success
d. medical conditions (including medications and their effects)
e. significant concerns to be addressed (communication methods, technology needs, behavior strategies, etc)

f. comparable benefits (SSI, Medicaid, etc.)

3. transportation
a. options

b. geographical boundary considerations

4. academic skills
a. academic skill levels (math, time, money, reading, etc.) as they relate to employment
b. graduation status (diploma, certificate, etc.)
5. interests, skills, abilities
a. description of interests, skills, abilities
b. abilities that potential employers will view as assets
c. tasks that the student can perform successfully, job skills, etc.
6. work behavior, work skills observations, work environment
a. description of ideal work setting (e.g., inside, outside, noisy, quiet, organized, unorganized, large, small, etc.)
b. description of ideal co-workers (e.g., continuity of people, high turnover, lots of co-workers, few co-workers.)
c. desired work schedule

d. learning style (visual, hands-on, etc.)

7. strengths and weaknesses that apply to employment
8. multiple evaluation site summaries
9. summary and recommendations
Information contained in the Career Assessment Report will serve as the basis for the OVR Counselor completing the Individualized Plan for Employment (IPE), which will later lead to job development and job analysis. Once the Career Assessment Report is submitted to the OVR counselor the IPE Planning Meeting will then be scheduled.  Typically, the Career Assessment Report should be submitted by the end of the student’s first year of participation in the CBWTP.

Individualized Plan for Employment (IPE) Planning Meeting

The goal of the Individualized Plan for Employment (IPE) Planning Meeting is to discuss the findings of the Career Assessment Report with the student, OVR Counselor, employment coordinator, and other interested parties.  During this meeting, the Individualized Plan for Employment (IPE) should be completed.  The Individualized Plan for Employment (IPE) Planning Meeting Report, completed by the employment coordinator and submitted to the OVR Counselor is designed to capture an overview of relevant information from the Individualized Plan for Employment (IPE) Planning Meeting.
Service Provision:  Training

After the Individualized Plan for Employment (IPE) has been written, it is time to begin to seek a fitting job with the student.  Based on information learned with students in their evaluations and explorations, the employment coordinator will work with employers and students to develop and negotiate personalized jobs. (The initial job development list for each student is included in his or her evaluation report.) The OVR Counselor will issue an authorization for Monthly Training Services.  

The school is authorized to provide Monthly Training Services to the student once the Individualized Plan for Employment (IPE) is written.  Monthly Training Services cannot be authorized until the Individualized Plan for Employment (IPE) is written.  The Individualized Plan for Employment (IPE) cannot be completed until the Vocational Evaluation Report is received by the OVR counselor and the Individualized Plan for Employment (IPE) Planning Meeting has occurred.


Monthly Training Services

Following the completion of the Career Assessment Report and Individualized Plan for Employment (IPE) Planning Meeting, the employment coordinator is involved in the following flow of services:


1.
initiating job development with the student beginning with the list of employers identified in the evaluation report;


2.
pursuing more in-depth information on the targeted job through job analysis when a specific job seems likely to be a good fit for the student;


3.
advocating for the student and promoting his or her hiring; 

 
4.
providing continuing support for the student including assessment  (information to be gained by student’s performance on the job), training (direct training for student or consultation with people who typically provide training), and help with job advancement within this or other businesses; and

Each student is allocated 10 billable months of Monthly Training Services.   The total number of months of Monthly Evaluation/Exploration Services and Monthly Training Services invoiced cannot exceed 20.

When developing jobs, the location of the student's home and transportation after graduation need to be considered. If the initial job is a good fit and consistent with the Individualized Plan for Employment (IPE) goal, then a student may work in the same job through graduation. Or he or she may work in multiple jobs prior to graduation. The idea here is that the student, OVR Counselor, employment coordinator, and other interested parties are always learning and building upon information gained during evaluation. 


Job Placement

The desired end result or goal of the CBWTP is that the participating student will obtain post school paid employment in a job consistent with the Individualized Plan for Employment (IPE) goal.  Ideally, this will occur prior to the conclusion of training in the CBWTP.  For CBWTP billing purposes OVR considers a Job Placement as paid employment in a job consistent with the Individual Plan for Employment (IPE) goal after the student has exited school.  It is perfectly acceptable for the student to obtain paid employment in the planned vocational goal prior to exiting school, but the school will not be able to invoice OVR for the Job Placement milestone until the student has exited school with the employment outcome.  The employment coordinator will provide documentation of Job Placement to the OVR Counselor through the Monthly Training Services Report as well as the submitting the Job Placement Note.


Exit Interview

The Exit Interview should be held within the student’s final three months of school.  This is an opportunity for the student, OVR Counselor, employment coordinator and other interested parties to discuss final steps in the CBWTP.  Such steps would include updating contact information, reviewing the Individualized Plan for Employment (IPE), amending the Individualized Plan for Employment (IPE) if necessary and assuring referrals have been made to adult service providers as necessary.  The Exit Interview Note, completed by the employment coordinator and submitted to the OVR Counselor, captures relevant information discussed during this meeting.


Employment Follow-Up

Employment coordinators are expected to provide Employment Follow-up to students upon exiting school with a Job Placement.  Employment Follow-up services are designed to assist students with finalizing natural supports and troubleshooting issues that may arise in the first 60 days after exiting school to ensure that the student maintains employment.  The amount of individual time needed for Employment Follow-up to occur will be unique to each student who participates in the program.  During this time, it should not be necessary for the employment coordinator to spend the majority of the student’s workday on the job site.  Instead, the employment coordinator should be able to periodically check on the student in order to troubleshoot issues or offer other assistance.  In order to receive payment for Employment Follow-up services, the first 60 days of employment must occur and an invoice must be received by August 1.  If it is not realistic for the student to complete the first 60 days of post-school employment by August 1 (due to inclement weather or other extenuating circumstances) an exception may be requested through central office.
Additional Services

The intent of the CBWTP is for the student to be employed, with any necessary supports in place, before the student exits high school.  However, not all students will be job placed by this time. The counselor is encouraged to refer the student for additional assistance to Community Rehabilitation Providers (CRPs) or other services available locally such as Preparing Adults for Competitive Employment (PACE).  Still other students may require long-term support services through a Supported Employment provider.  Any of these services, if necessary, are encouraged and acceptable.  Ideally, the service provider will be identified early in the process, made aware of the pending referral and invited to participate in the Transition planning meetings. 

Supported Employment

During the course of participation in the CBWTP supported employment services may be recommended for some students.  It is the counselor’s responsibility to assess such recommendations and determine if supported employment services are required.  This is done on an individual basis, taking into account the unique needs of each student.  

In the event that the OVR Counselor determines that a CBWTP student will require supported employment services, it is the OVR Counselor’s responsibility to determine the best service path.  This may include continuing participation in the CBWTP or ending participation in the CBWTP and being referred to Supported Employment per OVR guidelines.

For students who are determined to need Supported Employment and continue in the CBWTP, Supported Employment services are to be initiated no later than January of the student’s final year of high school.  The Supported Employment provider will act as a consultant to the CBWTP Employment Coordinator while the student is still in school.  The CBWTP continues to be the provider responsible for the student achieving the Job Placement and Employment Follow-up milestones per CBWTP guidelines.  The CBWTP will receive full reimbursement for those outcomes and credit toward their target number, if obtained by the student prior to exiting high school. The Supported Employment provider will be the provider responsible for long term follow-up after the CBWTP’s obligation for 60 day follow-up of the student in employment has been completed.  

In the event that a student does not achieve job placement at the time of exiting school, the Supported Employment provider takes over the responsibility for Job Placement and Employment Follow-up service provision.  In this situation, there is no payment to the CBWTP for the Job Placement or Employment Follow-up milestones, nor does the program receive credit toward their target number.

When determining individual eligibility and concurrent need for supported employment services counselors should always adhere to agency-established guidelines.  For agency specific guidance regarding supported employment services please consult the Supported Employment Section of the Counselor’s Manual.

Technical Assistance

The Human Development Institute at the University of Kentucky (HDI) provides technical assistance and training for the CBWTP.  Detailed information regarding all aspects of the Community Based Work Transition Program can be found in the CBWTP Policy & Procedures Manual (located on the Transition Area of the Intranet).

Case Closure

CBWTP cases are subject to the same criteria for closure as all other cases served by OVR.  A student's case cannot be considered for successful closure until the student has met his/her vocational objectives as outlined in the Individualized Plan for Employment (IPE) and worked for a minimum of 90 days beyond the date that they exit high school.  This helps to ensure that the student is able to work independently of the school setting and structure and has made an adequate adjustment to the employment setting.

PAGE  
16

