MEMORANDUM
DATE: March 8, 1996
SUBJECT: FY 96 Rehabilitation Technology Budget
The Rehabilitation Technology Budget (BUN 5730) was considerably overspent in FY 95. The Rehabilitation Technology Branch has been working hard to ensure that better controls are in place to prevent such an overspending recurrence. To avoid a similar situation in FY 96, the Technology Budget has been established at $100,000.00 for each Rehabilitation Technology Coordinator (RTC). The $100,000.00 does not include money budgeted for vehicle modifications which will be addressed in a later memo.
Each of the Rehabilitation Technology Coordinators (RTC) have been charged with the responsibility for tracking expenditures and managing his/her respective budget. Counselors and RTCs will need to work very closely together to conserve funds and yet continue to provide quality technology services to as many most-severely and severely-disabled customers as possible. In order to do this, the f9ollowing procedures should be followed:
1. The Counselor makes referral to Rehabilitation Technology Coordinator (RTC) in usual manner.
2. The RTC does evaluation of Customer’s technology needs.
3. The RTC generates report to Counselor.
4. The RTC, Counselor, and Customer discuss services to be initiated.
5. The RTC and Counselor decide which BUN to utilize for technology purchase. The recommended solutions which involve purchases will need to be negotiated among the Counselor, RTC, and perhaps in some instances with the Customer. This is to determine what items may be purchased from technology monies set aside under BUN 5730, what items will come directly from case service funds, what items will come directly from case service funds, and perhaps what the Customer may be able to contribute. In all instances, the use of comparable benefits should be fully explored.
a. Rehabilitation Technology Budget (BUN 5730) should not be used for diagnostic services and does require the approval of the RTC. Items such as voice recognition computer software, augmentative communication devices, environmental control devices, and one-handed keyboards would be appropriate purchases from this BUN.
b. General Case Service Funds may be used for standard wheelchairs, hearing aids, wrist rests, and low tech, off-the-shelf items. Standard computers are not necessarily considered technology and should be purchased from case service monies. Special adaptations, required software, etc., are considered rehabilitation technologies and may be purchased from BUN 5730 with the approval of the RTC. Also, please review and follow the existing regulations regarding computer purchases.
6. Authorization Procedures for ALL rehabilitation technology purchases (whether from BUN 5730 or General Case Services Monies) are as follows:
The Counselor authorizes for purchased services.
The vendor copy of EP-8 or E-8-3 is forwarded to RTC.
The RTC will arrange ordering, shipping, and delivery of equipment.
The RTC will verify that equipment has been delivered as ordered.
EP-8, EP-8-3, and invoice will be returned to Counselor for payment processing and initiation of DVR-10 as necessary..
As you can see, the above procedure is going to require open communication and teamwork among the RTCs, Counselors, and Customers and this is as it should be. Effective communication and sharing of information should better ensure the appropriateness and cost-effectiveness of recommendations and improve the relationship between technology purchases and vocational goals.
The Quality Circle reviewing rehabilitation technology practices and expenditures found inconsistencies in the purchase of technology services. It appears that not everyone is aware of and following the existing service fee schedule for rehabilitation technology. In times of budgetary concerns, it is imperative that everyone strictly adhere to the established fees for rehabilitation technology services. Thus, please refer to Service Fee Memorandum MS-92-93-22, dated September 1, 1993, for the correct fees.
The Department does have special delegation of purchasing authority from the Finance and Administration Cabinet related to the purchase of rehabilitation technology devices. It is not necessary to purchase technology items by bid process or through use of price contracts if these purchases are recommended by a rehabilitation technology evaluation. However, to make us better technology consumers, we are requesting that you obtain a minimum of three "quick" quotes or informal cost inquiries before making a purchase. This can simply be done via the telephone and documented in the progress notes. Also, we are asking that vendors break out specific service charges by time, materials, etc.
Lastly, we have the capacity to loan technology items to our Customers through equipment purchased with Strategic Plan monies. This enables our Customers to "try out" equipment and find the technology solution that is appropriate. This should lead to greater customer satisfaction and more prudent purchases.
We know that this memo contains a great deal of information; thus, if you have any questions, want clarification, or need a copy of the mentioned Service Fee Memo, please contact Sherri Rice in Central Office. We are planning additional training regarding rehab technology with other changes and improvements to these services happening in the near future. We will keep you updated as these changes occur. Thank you for your cooperation and your continued attention ot the technology needs of our customers.
