Office of Vocational Rehabilitation

2009-2012 Strategic Plan with Action Plans

Philosophy

We recognize and respect the contribution of all individuals as a necessary and vital part of a productive society.


Mission

To assist Kentuckians with disabilities to achieve suitable employment and independence.


Values

We value the rights, merit and dignity of all persons with disabilities and the opportunity to pursue employment as an important aspect of a full and meaningful life.

We value all staff, their individual talents, unique abilities and contributions to the agency’s mission.

We value collaborative efforts and partnerships which support the agency’s mission.

Goal 1
To expand and enhance VR employment-related services for individuals with most significant and significant disabilities consistent with individual capacities, abilities and informed choice.   

Objective1A: Increase staff education and participation in OVR job placement activities.
Measure(s): 10% annual increase in utilization of internal OVR job placement staff. Increase in identification of job placement as a staff provided service at closure.

Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more job placement services
Addresses Barrier(s) from Comprehensive Needs Assessment: Barrier of employer attitudinal barriers

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1A1: Develop training for all counselors and job placement staff that emphasizes the role of VR counselor in job placement and should be an equal partner in the job placement process.
	Robin Ritter
Susie Edwards
	Training developed and completed by July1, 2011.
	

	1A2: Emphasize responsibility of all field staff to assist in job placement by inclusion of placement goals in employee evaluation.
	Allison Jessee

Field Branch Managers
	January 2011
	


Objective 1B: Increase capacity, utilization and quality of CDPVTC services.

Measure(s): Two additional rehabilitation training programs are developed. One staff training is conducted annually; 5% annual increase in utilization rate of CDPVTC services. 
Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more training programs at CDPVTC (from staff surveys), need for more job placement services, need for more supported employment services

Addresses Barrier(s) from Comprehensive Needs Assessment: Barrier of employer attitudinal barriers

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1B1: Explore and implement, as feasible, new, in-demand training programs at the CDPVTC.
	Barb Pugh

Evelyn Deboard
	Review completed by July 1, 2010. If feasible, program(s) developed by January 2011.
	

	1B2: Identify individuals who have completed training programs and can be available to discuss the benefits of CPTVTC services with consumers. 
	Evelyn Deboard, Jason Jones
	July 1, 2010
	

	1B3: Provide CDPVTC staff with updated and current training on particular disabilities, including autism spectrum disorders, etc.
	Tim Barber

Dan Languedoc
	On-going
	

	1B4: Explore the feasibility of CDPVTC developing job placement and supported employment services.


	Barb Pugh

Evelyn Deboard
	July 1, 2010
	


Objective1C: Increase utilization of Supported Employment Services

Measures: 5% annual increase in Supported Employment outcomes.

Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more supported employment services

Addresses Barrier(s) from Comprehensive Needs Assessment: Barrier of employer attitudinal barriers

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1C1: Develop and implement a Supported Employment training for counselors and managers that includes the core curriculum provided to new SE vendors/coaches and also includes training for VR staff on safeguarding the best interests of SE consumers by insuring that vendors are accountable and adhering to established guidelines
	Carol Estes

Susie Edwards
	January 1,  2011
	May need further clarification, as this already exists

	1C2: Recruit more Supported Employment providers
	Supported Employment Branch
	On-going
	

	1C3: Seek alternative methods for providing and funding long term support.
	Supported Employment\CRP Branch
	Ongoing
	


Objective 1D: Increase services to persons receiving Social Security benefits.
Measure: 5% annual increase positive employment outcomes of Social Security recipients; increase in access to information regarding SSA work incentive programs. 
Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more disabilities benefits planning services, need for post-employment services

Addresses Barrier(s) from Comprehensive Needs Assessment: Barrier of disability benefits

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1D1: Develop an informational flyer with websites and publications to share with vendors, consumers, etc
	Donna Osburn
Jason Jones
	September 30, 2010
	

	1D2: Partner with local SSA offices for additional training on Work Incentives

	Field Branch Managers
	Annually
	

	1D3: Develop and implement fee for services for benefits planning


	Teresa Barney

Clifton Rice 
	November 1, 2010
	

	1D4: Facilitate the use of the Partnership Plus program with Employment Networks to provide on-going support of employment after case closure
	Donna Osburn, Teresa Barney, Clifton Rice
	On-going
	

	1D5: Encourage employers to become Employment Networks.
	Robin Ritter, Job Placement Specialists, Donna Osborne, & Jason Jones
	On-going
	

	1D6: Establish relationships with the local SS offices.

	Field Branch Managers
	On-going
	


Objective 1E: Improve services to persons with mental health, substance abuse and criminal backgrounds.
Measure: 5% increase in three years of the rehabilitation rate of persons in targeted populations. 

Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more services individuals with mental health issues, individuals with criminal backgrounds and individuals with substance abuse disabilities 

Addresses Barrier(s) from Comprehensive Needs Assessment: Barrier of employer attitudinal barriers

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1E1: Develop and implement updated training to give guidance and ensure consistency in cases involving ex-offenders and those with substance abuse impairments
	Susie Edwards
Robin Ritter

TACE
	Oct. 1, 2011
	

	1E2: Explore data for trends with identified populations, success rates, best practices, patterns that may exist when serving the population, number of referrals and other specific issues.
	Holly Hendricks
	July 1, 2010
	

	1E3: Develop a partnership with Dartmouth to address Supported Employment and Job Placement of persons with mental illness
	Carol Estes
	July 1, 2010
	

	1E4. Develop partnership with Kentucky Department of Corrections and DBHDID to conduct trainings or meetings clarifying the role of each agency in working with ex-offenders
	Dave Matheis
	July 1, 2011
	


Objective1F: Expand, enhance, and improve CRP services.
Measure: 5 % annual increase referrals to CRPs; 5% annual increase in rehabilitation rate of consumers who utilize CRP services; 85% satisfaction rate among consumers and counselors who use CRPs services.

Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more CRP services, need for more job placement services, need for more disabilities benefits planning services, need for post-employment services.
Addresses Barrier(s) from Comprehensive Needs Assessment: Employer attitudinal barriers, barrier of disability benefits, barrier of budget restrictions
	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1F1: Implement annual, quarterly, or as needed joint training and meetings with CRP staff and local VR staff
	Clifton Rice

Field Branch Managers
	On-going
	Teresa Barney has been conducting regular meetings with CRPs

	1F2: Update CRP manual on expectation for CRP vendors in terms of content and other quality indicators for assessment and evaluation reports, competitive outcomes, etc.
	Teresa Barney

Clifton Rice
	April 1, 2010
	

	1F3: Provide more monitoring of CRP quality.
	SE\CRP Branch
	Oct. 1, 2010
	

	1F4: Survey counselors and consumers annually about services and provide feedback to CRPs.
	Program Planning and Development
	Annually
	

	1F5: Conduct statewide study on what services are needed and where they are needed and foster potential providers accordingly.
	SE\CRP Branch

Program Planning & Development
	Study: December 2010


	

	1F6: Utilize stimulus money to provide establishment grants.
	SE\CRP Branch

Administrative Services Branch
	Oct. 1, 2010
	

	1F7: Develop CRP report card to assist consumers in choosing CRP providers
	Clifton Rice, SE\CRP Branch,
Program Planning & Development
	Oct. 1, 2010
	


Objective1G: Increase access to vocational rehabilitation services to individuals from ethnic minorities.

Measure: Maintain percentage of ethnic minorities among all consumers at above 15%; increase number of Hispanic consumers by 10%.

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1G1: Identify successful methods of outreach and service to ethnic minority communities and replicate where needed.
	Field managers
	On-going
	

	1G2: Facilitate adequate communication with non-English speaking applicants and consumers through use of third-party translation and interpretation services.
	Holly Hendricks, Charles Puckett
	March 1, 2010
	

	1G3: Obtain 100 referrals annually through the Migrant farmworkers with Disabilities Employment Program (MDEP).
	Holly Hendricks
	September 30, 2012
	


Objective 1H: Meet or exceed consumer satisfaction rating of the previous year

Measure: Increase overall consumer satisfaction ’very good’ rating by 1% annually 
	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1H1: Review data from Consumer satisfaction surveys for trends, discrepancies, and deficiencies and provide report with specific recommendations for improvement with timeframes to leadership with action
	Holly Hendricks

Tim Barber
	3 months after survey final report developed 
	Conducted annually and presented to ELT & SCVR

	1H2: Review data from 6 month, 12 month survey for trends, discrepancies, and deficiencies and provide report with specific recommendations for improvement with timeframes to Leadership for action
	Holly Hendricks
	Annual
	Conducted annually and presented to ELT & SCVR


Objective 1I:  Meet or exceed performance on standards and indicators as mandated by the federal government

Measure: All standards and indicators are met or exceeded.

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1I1: Develop Personnel Plan to analyze dissemination of staff with regard to strategic factors related to increasing the ability of staff to attain standards & indicators
	PPD Branch
	Annual
	

	1I2: Analyze progress regarding standards & indicators to determine trends, discrepancies and deficiencies in the data.
	Holly Hendricks
	Tri-annual
	

	1I3: Update Online Standards and Indicators Training
	Dave Matheis
	July 1, 2010
	


Objective1J: Expand, enhance, and improve services to transition age consumers between the ages of 18 & 25.

Measure: Increase in Transition providers; 2% annual increase in the percentage of transition consumers.
	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	1J1: Evaluate current transition program practices and CBWTP to determine trends, needs, strengths, challenges and potential best practices. 
	Vickey Reilley
	October 1, 2010
	

	1J2: Review current caseload performance expectations to ensure fair outcome expectations for transition caseloads
	Vickey Reilley
	October 1, 2010
	

	1J3: Collaborate with secondary schools to transition appropriate assistive technology to post-school environment.
	Vickey Reilley Carol Weber
	On-going
	

	1J4: Provide transition training to school personnel, OVR staff, parents, and students.
	Vickey Reilley
	October 1, 2011
	


Goal 2 
To promote inclusion, integration and empowerment of individuals with most significant and significant disabilities

Objective 2A: Promote advocacy for improved services for individuals with most significant disabilities

Measure: New advocacy initiatives developed and implemented.
Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more supported employment services, need for post-employment services, need for more support services

Addresses Barrier(s) from Comprehensive Needs Assessment: Barrier of budget restrictions, barrier of transportation, barrier of lack of long term support

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	2A1: Advocate for more long-term support money from the state and federal governments, collaborating with APSE, KRA, DD Council, etc.
	PPD Branch
SE & CRP Branch SCVR
	Annual
	

	2A2: Train SCVR members on how to advocate and communicate with legislators.
	Dave Matheis
	At initiation of term and Annual
	

	2A3: Recruit VR consumers (and their advocates and family members) to advocate for sufficient health care coverage, long term support for Supported Employment, and increased public transportation assistance.
	SCVR
	On-going
	

	2A4: Advocate for passage of the Higher Education Opportunity Act
	ELT, SCVR
	April 2010
	


Objective 2B: Promote self-advocacy for persons with disabilities.

Measurement: New self-advocacy programs developed and implemented.

Responds to Need(s) Identified from Comprehensive Needs Assessment: 

Addresses Barrier(s) from Comprehensive Needs Assessment: Barrier of budget restrictions, barrier of transportation, barrier of lack of long term support; barrier of disability benefits

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	2B1: Develop materials incorporating self-advocacy and empowerment during the job search process in the job placement program
	Robin Ritter

Job Placement staff
	October 1, 2010
	

	2B2: Seek out collaborations with other entities to provide advocacy training in a cost effective manner.
	Dave Matheis
	Annual
	


Objective 2C: Improve and enhance understanding of and access to vocational rehabilitation services for persons with the most significant disabilities.

Measure: 2% annual increase in percentage of consumers indicating satisfactory programmatic and physical access to OVR services. 
Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for increased accessibility (from consumer satisfaction survey and employee satisfaction survey)

Addresses Barrier(s) from Comprehensive Needs Assessment: Employer attitudinal barriers, barrier of budget restrictions, barrier of inaccessible space (from consumer satisfaction survey and employee satisfaction survey)

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	2C1: Educate others regarding VR services and eligibility including legislators, consumers and consumer advocacy groups at a minimum of ten (10) events annually.

	Jason Jones
	On-going
	

	2C2: Establish team to develop methods to enhance consumer investment in the VR process.
	Field Managers
	Report provided to ELT by

Oct. 1, 2010
	

	2C3: Ensure physical access of all OVR facilities by conducting accessibility evaluation of each office and recommending changes to meet accessibility requirements.
	Rehabilitation Technology Branch (Assessment)
Executive Leadership Team
	October 1, 2011
	

	2C4: Ensure programmatic access to OVR programs by evaluating barriers to KYOVR services.
	PPD
	October 1, 2011
	


Objective 2D: Increase access to Independent Living services for Kentuckians with disabilities.
Measure: Increase in the number of individuals served as identified on the RSA 704 report.
Responds to Need(s) Identified from Comprehensive Needs Asessment: Need for better trained Statewide Independent Living Council (SILC) members, need for more developed independent living network in the state (identified by RSA monitoring team) 

Addresses Barrier(s) from Comprehensive Needs Assessment: 

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	2D1: Increase collaboration between Statewide Council form Vocational Rehabilitation (SCVR) and Statewide Independent Living Council (SILC)
	Dave Matheis

Sara Richardson
	Oct. 1, 2010
	

	2D2: Increase collaboration between Independent Living Centers and Branch Offices by inviting IL Center staff to at least one annual district meeting.
	Branch Managers
	Annual
	

	2D3: Foster a constructive statewide network of independent living centers.
	Dave Matheis, Sarah Richardson
	On-going
	

	2D4:  Provide fiscal training and technical assistance to IL Centers directors.
	Mindy Yates, Dave Matheis, Sarah Richardson
	On-going
	

	2D5: Provide training on the proper role of the SILC to SILC members.
	Dave Matheis

Sara Richardson
	October 1, 2010
	Peer Mentoring from Ann McDaniel in WV


Goal 3  
To achieve productive and collaborative relationships with public and private entities

Objective 3A:  Develop and implement a dual-customer plan to develop relationships with businesses to create employment opportunities for KYOVR consumers.

Measure: 5% annual increase in number of recorded employer relationships in CMS. 
Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for job placement services

Addresses Barrier(s) from Comprehensive Needs Assessment: Employer attitudinal barriers, barrier of slow economy, barrier of budget restrictions

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	3A1: Respond to the needs of employers and employees by coordinating Rapid Response.
	Robin Ritter
	On-going
	

	3A2: Develop an educational product for business leaders, One Stop Providers and employers on attitudinal and physical barriers. 
	Job Placement

Carol Weber
Jason Jones
	October 1, 2010
	

	3A3: Develop six (6) new relationships with large employers (50+ employees) through various methods, including marketing to Economic Development staff and Society of Human Resource Managers (SHRM).
	Jason Jones

Job Placement

KYBLN
	On-going
	

	3A4: Have SCVR host a panel discussion, forum, and/or luncheon with employers to discuss attitudinal barriers.
	SCVR

Dave Matheis
	September, 2010
	

	3A5: Develop a working relationship between the SCVR and the Statewide Chamber of Commerce.

	SCVR

Dave Matheis
	September, 2010
	


Objective 3B: Partner with One-Stops to increase comprehensive services to persons with disabilities.

Measure: Increased report of satisfaction with One-Stop services by KYOVR Counselors. 

Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more training for one-stop staff (from staff surveys and one-stop manager surveys), need for more appropriate referrals form one-stop centers (from staff surveys)

Addresses Barrier(s) from Comprehensive Needs Assessment: Barrier of budget restrictions

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	3B1: Evaluate the One-Stop partnership, on both the local and state level, to analyze strengths, trends, discrepancies, deficiencies and to determine the possible need for improved local One-Stop communication and decision making, accessibility, training, and process improvement.
	Charles Puckett
PPD Branch
	October 1, 2011
	

	3B2: Develop and implement in house training for VR Managers on the One-Stop system.


	Susie Edwards

Charles Puckett
	April 1, 2010
	Dede Connor provided training in November 2009

	3B3: Conduct periodic disability awareness training at the One-Stops.


	Branch Managers

Job Placement Specialists
	Biennial 
	

	3B4: Conduct disability awareness “Train the Trainer” program for job placement staff
	Robin Ritter

Susie Edwards
	July 1, 2011
	


Goal 4
To effectively utilize all available human and fiscal resources in an efficient manner. 
Objective 4A: Increase efficiency and effectiveness of agency staff.

Measure: 20% decrease in statewide average caseload size over the next three years. 10% reduction in average time period case is open. 2% annual increase in consumers indicating they are receiving services in a timely manner in the annual consumer satisfaction survey.
Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more job placement services, need for smaller caseload sizes and need to reduce bureaucratic processes (from Employee Satisfaction Survey)
Addresses Barrier(s) from Comprehensive Needs Assessment:  Employer attitudinal barriers, barrier of excessive bureaucratic process (from Employee Satisfaction Survey) 

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	4A1: Conduct a comprehensive evaluation of Job Placement program to determine whether the internal  program is efficient and effective in providing services to KYOVR consumers, including identifying criteria to measure effectiveness of the program.
	Robin Ritter
PPD Branch
	October 1, 2011
	

	4A2: Develop and implement a mentoring and training program for existing job placement staff comparable to the counselors’ mentoring program.
	Robin Ritter
	October 1, 2010
	

	4A3: In an effort to reduce counselor caseload size, convert non-counseling positions to counseling positions as appropriate
	Pam Jarboe

Mentors
	On-going
	

	4A4: Train counselors on caseload management techniques.
	Susie Edwards

TACE
	October 1, 2010
	

	4A5: Train counselors on how to provide consumers with unwelcome information.
	Mentors
	October 1, 2010
	

	4A6: Train agency staff on crisis management techniques and risk management.
	Susie Edwards
	October 1, 2010
	

	4A7: Develop training for counselors related to promoting partnerships with other organizations and agencies such as Drug Court, Comprehensive Mental Health Centers, Day Treatment programs, Probation and Parole, etc. to utilize comparable benefit and existing information, and to foster a teamwork approach in order to maximize success.
	Branch Managers
	October 1, 2010
	


Objective 4B: Increase fiscal efficiencies and agency revenue.

Measure: 2% annual increase in agency revenues outside of basic vocational rehabilitation funding;0% increase in costs annually .
Responds to Need(s) Identified from Comprehensive Needs Assessment: Need to reduce bureaucratic processes (from Employee Satisfaction Survey)

Addresses Barrier(s) from Comprehensive Needs Assessment:  Barrier of excessive bureaucratic process (from Employee Satisfaction Survey) 

	4B1:  Analyze and streamline the agency’s case work processes.
	PPD Branch
	October 1, 2010
	

	4B2: Review and clarify Order of Selection policy to streamline eligibility determination and prioritization for services.
	Order of Selection Team
	January 1, 2010
	Completed December 2009

	4B3: Explore provision of Medicaid and Medicare reimbursable services at CDPVTC.
	Barb Pugh
	Ongoing
	

	4B4: Develop pilot project to utilize Ticket-to-Work Milestone payments for specific populations of consumers.
	Donna Osburn
	October 1, 2010
	

	4B5: Conduct a comprehensive review of contracts, memorandums of agreement, memorandums of understanding, etc., for improved efficiency and possible cost-savings.
	Mindy Yates, Charles Puckett, Beth Smith, and Tony DeName
	October 1, 2010
	


Objective 4C: Maintain trained and qualified staff based on CSPD and other professional disciplines.
Measure: Training Plan developed. 10% annual increase in percentage of CSPD staff, HRD website launched, at least on new on-line training module developed annually.
Responds to Need(s) Identified from Comprehensive Needs Assessment: Need for more staff training (from Employee Satisfaction Survey), need for more appropriate referrals form one-stop centers (from staff surveys)

Addresses Barrier(s) from Comprehensive Needs Assessment: Barrier of budget restriction

	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	4C1: Review most up-to-date training needs analysis, information from other team processes for possible training initiatives, evaluations from trainings
	Susie Edwards


	Bi-annually
	

	4C2: Provide training themes for the year to leadership and include in annual training plan 
	Susie Edwards


	Annually
	

	4C3: Collaborate with other rehab programs, agencies and universities on the use of training, including on-line training, that already exists 
	Susie Edwards
	On-going
	

	4C4: Develop and implement an internal human resources development website through Kentucky Virtual University
	Susie Edwards
	On-going
	Completed December 2009


Objective 4D:  Increase staff diversity 

Measure: Increase ethnic minority staff to 10 % 
	Strategy/Task
	Staff
	Estimated Time Frame
	Progress

	4D1: Review the number of students enrolled each semester and the number enrolling in the Graduate Program at UK plus provide opportunities for shadowing, job placement, and possible “paid” internship
	Susie Edwards
	Bi-annual
	

	4D2:  Market employment with state government and vocational rehabilitation services to individuals from ethnic minorities and individuals with disabilities.
	Susie Edwards, Jason Jones
	On-going
	


1

